Pupil premium strategy statement — Marsh Hill Primary
School 2024-2025

This statement details our school’s use of pupil premium (and recovery premium for the
2024 to 2025 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

Number of pupils in school 418 (Autumn 2024)
Proportion (%) of pupil premium eligible pupils 51.9% (217 pupils)
Academic year/years that our current pupil premium 3-year plan
strategy plan covers (3-year plans are recommended) (2024 to 2027)
Date this statement was published September 2024
Date on which it will be reviewed September 2025
Statement authorised by Mr. J. Cusack
Pupil Premium lead Mrs. R. Leavey
Governor / Trustee lead Mr. P. Basil

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £256,040

Recovery premium funding allocation this academic year £0

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £256,040
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

The Pupil Premium Strategy Plan of Marsh Hill Primary School aims to ensure that children who
are disadvantaged, due to household income or personal circumstances, still fully participate in
the aspirational education that we offer. Our plan aims to break down any academic or social
barriers facing children so that they can thrive whilst at Marsh Hill Primary School and be fully
prepared for the next stage of their education.

Marsh Hill Primary School utilises the Pupil Premium Grant and Recovery Premium Grant to
ensure that disadvantaged pupils:

* Attend school regularly and consistently, at least in-line with National Averages.

* Receive the highest quality levels of teaching and learning from skilled staff with up to-date
training.

* Have access to a wide range of appropriate resources, including ICT equipment, to help them
in their schooling and remote learning.

* Are very-well supported, mentally, academically and socially. We aim to rapidly close any
identified gaps in learning as well as ensure children are happy and healthy.

* Receive specialised support where identified; for example, speech and language.

The Pupil Premium Strategy Plan at Marsh Hill Primary School works towards achieving these
objectives by:

* Carefully monitoring attendance and punctuality so that attendance is at least in-line with
national data. We also aim to reduce any pupil’s persistent absences, and support and work
with parents so that attendance in school rapidly improves. We celebrate and promote good
attendance through our ‘Attendance Parties’ and work with parents in a supportive manner
where we have attendance and punctuality concerns.

* Train, coach and mentor our teachers and teaching assistants to ensure that their practice
and pedagogy is best-suited to the needs of the children, so that they can make good or
better progress.

* Purchasing high-quality resources in-line with subject action plans and the school
development plan, and evaluating the impact of these resources.

* Implementing robust practices to ensure that children who may fall behind in their learning
are very well-supported.

* Qurtrained Forest School Practitioner to deliver weekly Forest School sessions as a pastoral
intervention with all pupils across school.

* Working with Beacon Behaviour Support and Urban Devotion Birmingham to give children
access to mental health and emotional wellbeing when they require it.

* Tracking the progress of each and every disadvantaged pupil, evaluating the impact of the
support that they have been given to ensure it is suited to their needs and money well-spent




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Academic progress and attainment.

Internal data analysis indicates that 61% of Year 1 Pupil Premium pupils achieved GLD
at the end of last academic year (2024)

End of KS1 data analysis indicates that 50% of Year 2 Pupil Premium pupils achieved
ARE in Reading, Writing, Maths at the end of last academic year (2024)

Internal data analysis indicates that 52% of Year 3 Pupil Premium pupils achieved ARE
in Reading, Writing, Maths at the end of last academic year (2024)

Internal data analysis indicates that 55% of Year 4 Pupil Premium pupils achieved ARE
in Reading, Writing and Maths at the end of last academic year (2024)

Internal data analysis indicates that 48% of Year 4 Pupil Premium pupils achieved ARE
in Reading, Writing and Maths at the end of last academic year (2024)

This academic year, Year 3, 4, 5 and 6 have over 50% of the cohort eligible for Pupil
Premium.

Speech and Lanquage Development/EAL.

The EYFS Baseline assessments showed that 61% of the cohort are working below age
related in Listening, Attention and Understanding and 41% of the cohort are working
below age related in Speaking. The pupils require Wellcomm sessions with our trained
EYFS staff. The EYFS intake has an increase of pre-verbal pupils with additional needs
and require speech and language support with a trained SALT once a fortnight. They
also have 1:3 support in our Nurture Room.

Newly Arrived pupils require language support through our programme Racing to
English.

Mental health and emotional wellbeing.

Some of our pupils are from deprived backgrounds where there are financial issues,
housing, domestic abuse and alcohol/drug dependency issues. Therefore, are
struggling with friendships, anxieties and low self-esteem.

Our EYFS pupils enter school with more behavioural difficulties and need additional
support to learn how to socialise in the unit. This could be a result of the pandemic
when they would have been between 0-lyears old and missed out on the early
opportunities of Play and Stays, library visits, swimming and Nursery when everywhere
was in Lockdown.

Deprivation.
We are situated in one of the most highly deprived areas in Birmingham.

152 of our pupils (36%) are on the vulnerable pupil list. These pupils and families need
additional support in a variety of ways, such as support in getting to school, free
breakfast club, offering after school clubs, support with paying for school trips and
residential, purchasing uniforms and PE kits, providing a morning snack to ensure
pupils are not hungry.

Attendance.

Last academic year, 8.01% of Pupil Premium pupils had persistent absence compared
to the National PP of 20% (data taken from end of term July 2023). The attendance
team which is led by our DSL/Pastoral Manager, work closely to monitor attendance on
a fortnightly basis and have rigorous systems in place to ensure pupils are in school.
Attendance rewards are celebrated across the year.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Identified Pupil Premium Pupils falling behind
make rapid progress so that greater numbers
of pupils eligible for Pupil Premium meet ARE.

The gap between the number of Pupil
premium pupils and Non-Pupil Premium
pupils is narrowed and minimised over time.

Children make good progress from their starting
points on the Wellcomm programme.

Children in EYFS are well supported through
Wellcomm Speech and Language Programme.

Our EAL pupils are well supported and their
language develops through structured Racing
to English support.

Number of EYFS children who are on ‘Green
Stage’ by the end of EYFS increases from the
Autumn Term.

Racing to English data shows increased
numbers of pupils developing their English.

To achieve and sustain improved well-being for
all pupils in Marsh Hill.

Sustained high levels of well-being, with
participation in enrichment activities across
the year.

Children speak openly about any concerns or
worries that affect their mental health and
emotional wellbeing in school and at home.
Children are emotionally resilient to the
challenges of post-pandemic or other factors
they find challenging.

To continue to contribute in helping to relieve
local deprivation issues.

The number of Pupil Premium pupils
accessing breakfast club increases which
enables them to be in school every day.
Pupils have the correct uniform and PE kit
which relives the anxieties of peer pressure
and pressures on their families that are
struggling financially.

All pupils have the same opportunities to
experience trips and wider curricular
activities.

To achieve and sustain improved attendance
for all pupils, in particular our Pupil Premium

pupils.

Our overall attendance is in line or above the
National average.

Pupil Premium PA attendance is in line with

National % with a continued aspiration to be
below.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £26,129

assessments —
standardised diagnostic
assessments

Subscribe to Hodder
Assessments to complete
PIRA, PUMA and GAPS
standardised tests with all
pupils termly)

(E246)

recognised that standardised tests can provide
reliable insights into specific strengths and
weaknesses of each pupil to ensure they receive the
correct additional support through targeted teaching
or interventions.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Academic progress and EEF (Education Endowment Foundation) research 1

attainment. suggests that high quality teaching improves pupils

outcomes, and professional development offers a

Sonar Tracker (£1900) crucial tool to develop teaching quality and enhance

Hodder (£215) children’s outcomes in the classroom.

Learning By Questions Children must have access to a wide range of quality

(£5150) curriculum resources, that they can use at home and

Purple Mash (£2500) at school, in order to facilitate learning across the

Class VR (last year’s curriculum.

funding)

WalkThrus Training The Education Policy Institute found that High-quality | 1,2, 3

(£1340) CPD for teachers has a significant effect on pupils’

Continue to subscribe to learning outcomes. . .

White Rose Maths to CPD has a greater effect on pupil attainment than

ensure teachers deliver other interventions schools may consider, such as

high quality lessons in implementing performance-related pay for teachers

maths across school or lengthening the school day.

£275 . Teacher CPD may be a cost-effective intervention for

The National College . . .

subscription to allow staff to improving pupil outcomes.

attend training courses CPD programmes generally produce positive

tailored to their subject responses from teachers, in contrast to other

area and/or interests. interventions.

(£1194) , Increasing the availability of high-quality CPD has

Beacon Behaviour Support | heen shown to improve retention problems,

to work with and support particularly for early career teachers.

the SENDCo, teaching staff | £gr (Education Endowment Foundation) research

and the pastoral team | g,g4ects that high quality teaching improves pupils

when supporting pupils with | o tcomes, and professional development offers a

SEMH and SEND needs. crucial tool to develop teaching quality and enhance

(£4000) _ children’s outcomes in the classroom.

Release subject leaders to

support staff across school

with coaching, planning

and team teaching per half

term. (£9555)

Embedding high quality In an EEF study on standardised tests, it is 1



https://epi.org.uk/publications-and-research/effects-high-quality-professional-development/
https://epi.org.uk/publications-and-research/effects-high-quality-professional-development/

Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £41,600

with their Pupil Premium
pupils regularly to ensure
the gaps are narrowing.

suggested the large majority believed that working in
a small group with the teacher helped them more in
lessons.

Activity Evidence that supports this approach Challenge
number(s)
addressed

Speech and Language The Education Endowment Foundation found that, 1,2

Development/ EAL. on average, speech and language approaches have

a high impact on pupil outcomes with 6 months of

Continue to use Speech additional progress (7 months for Early Years

Spot services. Once a children), esp. when staff receive quality training.

week the Speech and Oral/speech and language interventions are most

Language Therapist will effective when they occur regularly.

target EYFS/ KS1 pupils on

a 1:1 basis who are

working below ARE in

speech development.

(E5250)

Specialist SALT Teaching

Assistant will target KS1

pupils on a 1:1 basis who

are working below ARE

(£25,000)

Academic progress and Children must have access to a wide range of quality | 1

attainment. curriculum resources, that they can use at home and

at school, in order to facilitate learning across the

Lexia subscription to target | curriculum.

pupils reading below age The EEF note that children need wider language and

related expectations literacy experiences to develop their understanding

across school. (E5000) of written texts in all their forms,

3year subscription

Learning By Questions Children must have access to a wide range of quality | 1

subscription to target pupils | curriculum resources, that they can use at home and

working below in Maths. at school, in order to facilitate learning across the

Small group interventions curriculum.

and targeted homework.

(E5150)

Purchase CGP SATs Children must have access to a wide range of quality

buster workbooks for Year | curriculum resources, that they can use at home and

6 pupils to support raising at school, in order to facilitate learning across the

the attainment in R/W/M curriculum.

and to support learning at

home.

(E20 per pupil = £1200)

Class Teacher will work Pupil Premium pupils completed a questionnaire that | 1, 3



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £164,612.07

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Mental health and
emotional wellbeing.

Continue to have a
Pastoral Team that
comprises of a Pastoral
Lead and two Learning
Mentors to provide mental
and emotional wellbeing
and support to identified
pupils and their families to
support them in their
learning and coping
strategies.

£102,548.20 (staffing)

Continue to sign up to the
services of Urban
Devotion Birmingham
(UDB) to support our
vulnerable pupils.
(Autumn term — Year 5
Playground Mentoring)
(E500)

Nominal Fee to rent the
woods at a local primary
school (£2500)

Research and evidence shows that pastoral support
raises attendance. Within school, our data shows
that since having a robust Pastoral team,
attendance, behaviour and wellbeing has improved.

As a school, our pastoral referrals have increased
since the pandemic, families have suffered with
bereavement and required direct support. Many
families received weekly food packages and food
bank vouchers along with being signposted to
appropriate agencies. As a result of the recent
energy crisis and reduction of Universal Credit, our
families are relying more so on food banks and
additional support from the school and community.

Key findings from an EEF study suggest that
parental engagement has a positive impact on
average of 5 months additional progress. It also
showed the impact is higher for children with low
attainment.

Research shows:
https://educationendowmentfoundation.org.uk/educa
tion-evidence/teaching-learning-toolkit/mentoring

Our Learning Mentors deliver one to one and peer
mentoring sessions. Research shows:
https://educationendowmentfoundation.org.uk/educa
tion-evidence/teaching-learning-toolkit/peer-tutoring

Outdoor learning is known for building skills in
listening, social skills, team building and resilience. In
response to Covidl9, we have researched Forest
Schools in the local area and are collaborating with
another local school to deliver weekly forest school
sessions to our vulnerable/pupil premium pupils as an
alternative intervention.

Research into outdoor learning and adventures
shows:
https://educationendowmentfoundation.org.uk/educat
ion-evidence/teaching-learning-toolkit/outdoor-
adventure-learning

3,4,5 and the impact on
1



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/peer-tutoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/peer-tutoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning

Beacon Behaviour School data shows that behaviour incidents over the | 1,2,3
Support to work with and last academic year had reduced following pastoral
support the SENDCo, support and intervention.
teaching staff and the
pastoral team when Research shows:
supporting pupils with https://educationendowmentfoundation.org.uk/educa
SEMH and SEND needs. tion-evidence/teaching-learning-toolkit/behaviour-
(E4000) interventions
Use Iris Adapt as the
school’s behaviour record
system £858
Hire a portable swimming Swim England commissioned research that shows 13,4
pool from Elite Swimming evidence on the contribution of swimming to support
and swimming instructor the healthy development of children, and how this
and lifeguard that will give | can contribute to their physical, mental and social
Years 1-6 the opportunity skills. The report found evidence that swimmers live
to swim regularly for longer, that regular swimming helps older people
7weeks and earn their stay mentally and physically fit, and participation in
25metre badge. swimming lessons can help children to develop
(£9,240) physical, cognitive and social skills quicker
Attendance As a school our attendance figure last academic year | 1,3,4,5
was just below national at 92.6%,(National was
Pastoral Manager leads 94.5%). Our school PA attendance was 16.7%
on monitoring Attendance | compared to National PA was 20.7%.
and supporting families.
Key findings from an EEF study suggest that
Attendance rewards £500 | parental engagement has a positive impact on
average of 5 months additional progress. It also
Continue to use the showed the impact is higher for children with low
Marvellous Me (Parent attainment.
communication system
(E700)
Deprivation and A healthy breakfast can play an important role in 4,5

Attendance

Offer breakfast club free
to all Pupil Premium
Pupils to ensure they
attend school on time and
are not hungry.
(E7,277.87 staffing)

ensuring children from all backgrounds have a
healthy start to their day and in turn, enhancing their
learning potential.

By providing breakfast club free of charge to
disadvantaged pupils, we know that we are providing
a small contribution to help tackle local deprivation.

Deprivation

Sign up to Magic
Breakfast £625

Provide a healthy morning
snack of fruit to KS2
pupils who are no longer
entitled to the free fruit
scheme.

Provide a carton of milk
free of charge to EYFS
pupils to ensure bone
development.

(E7500)

A healthy breakfast can play an important role in
ensuring children from all backgrounds have a
healthy start to their day and in turn, enhancing their
learning potential.

By providing a mid-morning piece of fruit and milk
free of charge to all pupils, we know that we are
providing a small contribution to help tackle local
deprivation and we know that by providing children
with a snack and milk we are providing calcium for
bone development.

5 and impacts on 1



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions

Deprivation

Lease a minibus to allow
pupils the opportunities to
attend sports events, trips,
Forest School and any
other events that require
transport. (£5000)

Subsidise one class
curriculum trip and/or
Pantomime trip for Pupil
Premium Pupils per year
(£2000)

Subsidise the Year 2
sleepover in the woods
and Year 6 Residential to
Woodlands Adventure
Activity Centre Trip £2000

Subsidise a whole school
experience for Pupil
Premium Pupils
(£10,000)

Provide Peripatetic
lessons to pupils with an
interest in continuing to
learn an instrument free of
charge.

(£1000)

Identified vulnerable
pupils are to be offered
horse riding lessons free
of charge to support their
wellbeing. (£12.50 per
child = £5250)

Provide after school clubs
with external providers for
free to all pupils.

(KDDK (spring and

Families on low income/unable to pay for children’s
extra-curricular learning. By providing allocated free
places to disadvantaged children, allows for them to
receive experiences outside of school that they may
not have. This will support our curriculum intent.
Outcomes of this will be to enhance children’s
opportunities and for the children to learn from
these.

It is recognised by the EEF that outdoor adventure
learning might provide opportunities for
disadvantaged pupils to participate in activities they
might otherwise not be able to access. They can
develop non-cognitive skills such as resilience,
confidence and motivation.

The application of these skills in the classroom may

in turn have a positive effect on academic outcomes.

34,5

13,4

3,45

1,3,4,5

Archery club (Aut)

kits for Pupil Premium
pupils if the families are
struggling.

£1000

summer terms £200 per KDDK Gymnastics
half term) (Spring)

Active Spark (E571 Aut

club, £571 Spr, £571

Sum))

Purchase uniform and PE 34

Total budgeted cost: £232,341.07 (£23,698.93)




Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024

academic year.

Identified Pupil Premium Pupils
falling behind make rapid progress
so that greater numbers of pupils
eligible for Pupil Premium meet
ARE.

Non-Pupil Premium | Pupil Premium
Combined | 79% 73%
Reading 87% 83%
Writing 82% 79%
Maths 85% 79%

Children make good progress from
their starting points on the
Wellcomm programme.

Children in EYFS are well
supported through Wellcomm
Speech and Language Programme.

Wellcomm data:
Autumn — 22% ARE
Summer — 62% ARE

To achieve and sustain improved
well-being for all pupils in Marsh
Hill.

152 vulnerable pupils receiving support across school.
External services (UDB) reports show increased wellbeing
and confidence.

Pastoral Team’s reports indicate improved wellbeing,
resilience and confidence. Some pupils still require
external services due to trauma, home circumstances and
ongoing issues.

To continue to contribute in helping
to relieve local deprivation issues.

Breakfast Club register is on average 60 pupils, large
majority is PP.

Morning snack and drink (EYFS) - pupil voice has been used
to adapt needs to the pupils. (fruit choices etc)

Trips and workshops have been subsidised to allow all
pupils to attend the variety of experiences.

Changed whole school trip to a circus on site — all pupils
took part in the experience that they may not experience
outside of school.

Horse Riding experience for all pupils was a success, built
resilience and confidence.

Swimming Pool onsite increased the number of pupils
swimming 25m across KS2.

To achieve and sustain improved
attendance for all pupils, in
particular our Pupil Premium pupils.

National Attendance - 94.5% National PP 93.35%
MHPS Attendance - 93.8% MHPS PP 92.86%

National Persistent Absence - 20.7% MHPS PA - 10.43%
(July 2024)

10




Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Maths Learning By Questions (LBQ)

Reading Pearson — Bug Club, Phonics Bug
Lexia

Behaviour/ Mental Health/Emotional Beacon Behaviour Support

Wellbeing

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil Not Applicable.
premium allocation last academic year?

What was the impact of that spending on Not Applicable.
service pupil premium eligible pupils?

11



